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Energy Provider and Water Supplier in Remscheid:
• Shareholder: Stadtwerke Remscheid GmbH, 

RWE Deutschland AG and Thüga AG
• EWR GmbH is part of Stadtwerke Remscheid-Group, beside 

local public transportation, parking and leisure services
• Sectors: electricity, gas, water, energy services, street lighting
• Revenues: approx. € 155 Mil. in 2014
• Supplied residents: approx. 111,000

Brief introduction of EWR GmbH
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1. Implementation of software to support maintenance processes.   
 Reduction of media breaks, improvement of data quality etc. 

2. Expand Workforce Management only as far as mandatory. 
 No maximum expansion with high administrative expenses 

3. Increase of mobile IT system usage for technicians. 
 Increase of efficiency and effectiveness on-site

4. Adoption of new technologies supports development of the organisation. 
 Increase of innovation

5. Future challenges  Increase of flexibility

Basic strategic approaches at EWR for 
construction and maintenance
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• High resource effort to enter activity 
reports manually

• Manual entry of times into different 
systems

• Error-prone multi-stage data entry process
• Familiarization of technicans with mobile 

IT systems
• Development of ideas for future mobile 

processes and applications

Motivations for mobile maintenance
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SAP Work Order creation (PM)

Work Preperation

Work Scheduling

Fill in work confirmation

Review and approval

SAP Manual data entry (CATS)

Manual entry of payouts
(SAP HCM)

Excel

Planning
Job cards

Work 
confirmations

CATS

Time recording for internal cost 
allocation:
• Order-related working hours
• Working hours from on-call duty

SAP HCM

Payment relevant time tracking:
• Working hours from on-call-duty
• Approved overtime
• Unplanned overtime hours
• Complications
• Unplanned absences

Starting situation at power grids
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Project Overview
• Implementation partner: Evora IT Solutions
• Mobile solution: SAP Work Manager 6.2
• Mobile hardware: iPad Mini
• Development sites: Germany & India

Project Schedule
• Specification phase: July – August 2014
• Project start: Mid February 2015
• Implementation: March – July 2015
• Production start-up of pilots: October 2015
• Rollout for all technicians: Currently in progress

Project Profile
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SAP Procurement (PM)

Work Preperation

Scheduling

Fill in work confirmation

Review and approval

SAP
Manual data entry

(CATS)
Manual entry of payouts 

(SAP HCM)

SAP Procurement (PM)

Work Preperation

Scheduling

Fill in work confirmation

Review and approval

SAP
Automatic booking

(CATS)
Automatic booking payouts 

(SAP HCM)

MOBIL

Continuous IT process without media breaks

Target process
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Mobile work at EWR with SAP Work 
Manager

WORK ORDER CREATION &

WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL

WORK ORDER ASSIGNMENT
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• No modifications (SAP standard)
• Consideration of customer logic

(e.g. address maintenance in sort field)

Assignments made directly in SAP system 
with Evoplan for all three planning views

Solutions based on SAP 
Work Manager with 

enhancements for 
mobile time 

confirmation

Time confirmation cockpit EvoRelease in SAP for 
multi-stage approval and HR time bookings

Project solutions for mobile time 
confirmation

WORK ORDER CREATION &

WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL

WORK ORDER ASSIGNMENT
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Assignments made directly in SAP system 
with Evoplan for all three planning views

Project solutions for mobile time 
confirmation

WORK ORDER ASSIGNMENT
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Dispatching with EvoPlan

Selection via various 
standard fields

Three planning types

Usage as reporting 
transaction
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Dispatiching with EvoPlan – scheduling 
by week

Entry of informational 
textsDisplay of procedures

Activation at 
day level
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Dispatching with EvoPlan – scheduling 
by day

Display of technican 
dispatching

Dispatching 
via Drag & 

Drop

Flexible display of 
processes
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Solutions based on SAP 
Work Manager with 

enhancements for 
mobile time 

confirmation

Project solutions for mobile time 
confirmation

MOBILE EXECUTION
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Mobilization with SAP Work Manager -
Mobile Display

Display of order 
data

Display and 
change of long 

textDisplay of 
directly 

assigned 
work orders
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Entry of all time 
bookings

Complete change 
history of operation 

shift
Display of 

deployment 
shifts of user

Mobilization with SAP Work Manager -
Mobile Confirmation
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Time confirmation cockpit EvoRelease in SAP for 
multi-stage approval and HR time bookings

Project solutions for mobile time 
confirmation

TIME APPROVAL
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Review with EvoRelease -
Display of working shifts

Display of all mobile 
working shifts

Icons for overtime, 
on-call duty…

Multi stage approval proccess
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Review with EvoRelease -
Approval of a single shift

Approval and booking by 
supervisor

Display of all booked times

Complete documentation of 
all actions
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• No modifications (SAP standard)
• Consideration of customer logic

(e.g. address maintenance in sort field)

Assignments made directly in SAP system 
with Evoplan for all three planning views

Solutions based on SAP 
Work Manager with 

enhancements for 
mobile time 

confirmation

Time confirmation cockpit EvoRelease in SAP for 
multi-stage approval and HR time bookings

Project solutions for mobile time 
confirmation

WORK ORDER CREATION &

WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL

WORK ORDER ASSIGNMENT
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Project Preperation
• The development of scope should be done with special attention in order 

to define what is really necessary. 
• Project size should be manageable to bring in the project‘s success, before 

acceptance decreases.
• Choice of service provider and of product must fit to project‘s scope. 
• Even with this easy understandable task, it is required to link and engage 

many organizational units of the company.

Experiences (I/III)
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Project Execution
• During the project various topics emerged to improve processes in SAP. 

That took additional energy but payed off with additional positive effects. 
• Early and intensive involvement of works council established a basis of 

trust and led ultimately to a good works agreement.
• Similarly intensive inclusion of affected employees – masters, head-

handcrafter and technician.
• Choice of hardware by the affected is a substantial generator of success in 

terms of acceptance. 

Experiences (II/III)
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Project Completion
• At launch of SAP processes staged and comprehensive training courses are 

required – but less than for the mobile application.
• Within a shorttime, employees were able to handle the solution - because 

it is that simple. 

Experiences (III/III)
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Dipl.-Ing. Mike Giera
EWR GmbH

Head of business unit grids

+49 2191 16-4700

E-Mail: m.giera@ewr-gmbh.de

Gregor Bender
Evora IT Solutions GmbH

Managing Director

+49 151 17126873

E-Mail: Gregor.Bender@EvoraIT.com

Thank you very much for your attention!


